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M&A Due Diligence & Integration

Working Capital Improvement
Programs

Talent Assessment & Upgrade

Consolidations & Global Reporting

Private Equity

Asset Utilization & Restructuring

Sarbanes-Oxley Compliance

Process Improvement

Internal & External Audit
Management

Change Management

ERP Implementation

Operational Excellence

Profitability Improvement 
Programs

Cash Flow Improvement

Project Management

Leadership Development

Balance Sheet Substantiation 
& Analysis

Standard Cost Implementation

Global Sourcing & Alternative
Manufacturing Scenarios

Cross-Functional Collaboration

Carve-out & Divestiture Planning

Business Model Reporting

SKU & Customer Rationalization

Lender Presentation & Reporting

Measurable Budgeting & 
Forecasting

Financial Planning & Analysis

Strategic Plan Development

International Reporting & 
Alignment

Value Creation

Legal Search Consulting & 
Practice Group Placement

Excel Global Partners LLC (EGP) is a full-service consulting firm specializing in corporate financial 
strategy and implementation. Our team of consultants offers real world experience and a track 
record of generating strategies and solutions that makes businesses more efficient and profitable. 
From cash flow improvement to mergers & acquisitions, we provide the expertise and the human 
capital to get the job done. Our clients expect exceptional results – we are integral to their success 
and we deliver time and again.

THE EGP TEAM

At EGP, our consultants bring clear answers to complex situations. They are the best and 
brightest leaders in business, finance, and technology. Our team of former CFO’s, Controllers, 
and Business Analysts brings a sense of urgency while providing exceptional solutions to every 
challenge. That’s our mission at EGP, that’s our promise.  

THE EGP DIFFERENCE 

Service:  EGP provides extraordinary service, 
responsiveness, market insight, and out-of-the-box 
thinking while carefully managing your project’s scope, 
time, and cost.  

Experience:  EGP team members bring a distinguished 
record, having witnessed and successfully navigated 
businesses through periods of rapid change.

Strategy:  EGP delivers a strategic mindset to everything 
we do. We measure our success in terms of our client’s 
financial success.

Results:  EGP finds solutions that others miss by 
providing exceptional solutions from consultants with 
real world experience. At EGP, we know business and 
rapid change.

UNLEASH THE POWER OF EGP

As a trusted business advisor, 
we help clients to enhance 
operational excellence 
and to maximize business 
performance. EGP is the choice 
of companies, large and 
small, to deliver solutions that 
enhance their business’s value 
and to achieve a competitive 
edge in the marketplace. We 
uncover hidden opportunities 
that others miss and provide 
long-term solutions that work. 
We deliver every time. That’s 
the EGP difference.

CONTACT US TODAY

Main: 214.446.8555		  Fax: 214.446.8556
Email: info@ExcelGlobalPartners.com
Website: www.ExcelGlobalPartners.com
Linkedin: www.linkedin.com/in/ExcelGlobalPartners

NAICS CODES

541219, 541611, 541612, 
541618, 561311, 561312, 
561320

Excellence in Real World Experience.

Excellence in Business Advisory Services.


