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EGP On CaLL

Excel Global Partners (EGP) is a full-service consulting firm that helps business leaders navigate their
companies through critical decisions. Every top executive knows that good business decisions are not
made based on the flip of a coin. As companies change, grow, or face new challenges, its decision-
makers must move the company in the right direction by calibrating experience with overall vision. For
executive leaders who understand the value of having an additional set of skilled eyes to help navigate

to success, EGP On Call is an affordable and flexible option that provides your company with direct,

professional expertise and counsel.

Priority Access and Simple Billing: Your business does not stop at 5PM - neither do we. You face new
challenges during each busy day. Why not have direct, confidential access to an experienced EGP
executive consultant who can help find solutions to the tough questions? Each EGP On Call client is
given priority access and is assisted by the same trusted EGP executive consultant each time. Phone calls

CusToMizE YOUR SOLUTIONS

EGP On Call places Excel Global
Partners on retainer and just a
phone call away. Success in your

business is our business. We listen
to your needs and provide solutions

that work for a competitive edge
in the marketplace. EGP On Call
offerings include, but are not
limited to: advisor-on-call, third-

party executive and management

meeting attendance, second and
third opinion analysis, strategic

decision counseling, conference call
participation, agenda development,
presentation review, and executive
mentoring. We deliver every time -
that's the EGP difference. Customize

a solution that will help you
excelerate your business!

are returned within three hours and we are even on call
during weekends to assist you.

Retainer: EGP On Call is custom-tailored to your
business. We will find a solution that works for you.

Value: No other consulting firm can offer such an
personalized relationship with immediate access at such
a price. Period.

Confidentiality: As trusted advisors, all communications
between you and EGP are 100% confidential. No

issue is too small or too big for discussion. EGP is your
personalized resource and we will confidentially help
you to chart your company to success.

Strategy: We measure our success based on your
success. Whether you need the backing of expert eyes
on your financials, counsel regarding strategic decisions,
or executive mentoring to take your game to the

next level, EGP On Call will be there to help you when
needed.

Confidence: Lead your organization to success with the
power of EGP On Call. Make the right decisions, put
the right processes and controls in place, and lead with
confidence backed by experience.

Excelerate Your Business!

CONTACT US TODAY

Main: 214.446.8555
Email: info@ExcelGlobalPartners.com
Website: www.ExcelGlobalPartners.com

Linkedin: www.linkedin.com/in/ExcelGlobalPartners

Centerpoint Tower
6510 Abrams Road, Suite 510
Dallas, Texas 75231

Fax: 214.446.8556

NAICS CODES

541219,541611,561311,
561312,561320, 541612,
541618

M&A Due Diligence & Integration
Strategic Plan Development
Private Equity

International Reporting &
Alignment

Carve-out & Divestiture Planning
Direct Hire

Vendor Management
Temporary Staffing

Project Management
Information Technology Staffing

Legal Search Consulting &
Practice Group Placement

Process Improvement

Working Capital Improvement
Programs

Talent Assessment & Upgrade
Consolidations & Global Reporting
Asset Utilization & Restructuring
Sarbanes-Oxley Compliance

Internal & External Audit
Management

Change Management
ERP Implementation
Operational Excellence

Profitability Improvement
Programs

Balance Sheet Substantiation
& Analysis

Global Sourcing & Alternative
Manufacturing Scenarios

Cross-Functional Collaboration
SKU & Customer Rationalization
Lender Presentation & Reporting

Measurable Budgeting &
Forecasting

Financial Planning & Analysis

Value Creation
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