
Corporate Performance 
Management (CPM) tools can be 
exceptionally powerful to businesses 
that wish to leverage data on a timely 
basis to drive business excellence.  
A CPM solution sits on top of different 
systems; be they multiple Enterprise 
Resource Planning (ERPs), or a combination 
of business systems. CPMs combine data 
from multiple sources, multiple legal entities, 
multiple global business units, and multiple 
currencies to quickly provide management 
consistent reporting and analysis across your 
organization. Aside from Management Reporting, 
Scorecards, and Analysis, a CPM is often used to 
generate SEC Reporting, Tax  Reporting, and Lender 
Reporting... plus it can be leveraged to drive Intelligent 
Budgeting and Forecasting across your organization.

CPM — Driving Business Excellence shows the flow of data 
from your source systems through ETL (Extract, Transform, 
Load) tool and eventually generating reporting &  analysis for 
both internal and external consumption.

Excel Global Partners (EGP) has extensive experience across 
numerous leading CPM tools.  Leveraging this knowledge, along 
with our real-world experience and business acumen, we are able 
to guide you through selection and evaluation to implementation 
and design to training & roll-out of a CPM solution that works for 
you!  Beyond Go Live, EGP can provide out-sourced administration 
and maintenance that fits your organization’s needs

THE 
POWER 
OF CPM

EGP Service Offerings:

System Evaluation & Selection
Implementation & Design
Specialized Training
Outsourced Administration
System & Data Integration
Reporting Design & Rollout
System Optimization
Upgrades & Enhancements

Let EGP put the power of CPM in your hands!
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